





 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     -     EQUITY     -     ENGAGEMENT 


 
 


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 


Library                                  February 7, 2019 
R.J. Grey Junior High School                                    7:00 p.m. Open Meeting 
                 7:05 p.m. Annual Budget Hearing 


            7:20 p.m. (approx.) Open Business Meeting 
 
 


AGENDA 
 


 
1. ABRSC Call to Order – Diane Baum  (7:00) 


 
2. Chairman’s Introduction  


2.1. Annual Spring Town Elections  
 Acton Election is March 26  
 Boxborough deadline to submit papers is April 2 for Election on May 21 


 
3. Statement of Warrant & Approval of Minutes   


3.1. Meeting Minutes of 1/10/19 and 1/26/19 (addendum) 
 


4. FY20  BUDGET HEARING Call to Order – (7:05) (see separate agenda) 
 


5. Adjourn BUDGET HEARING & Return to ABRSC OPEN BUSINESS MEETING   (approx.. 7:20) 
 
6. Public Participation (7:20) 


 
7. ABRSD FY20 Budget  (7:25) 


7.1. Recommendation to Approve the FY20 Final ABRSD Budget and Assessments – VOTE  
7.2. Recommendation for Appropriation of the ABRSD Capital Improvement Plan and Related Debt - VOTE 


7.2.1.  Recommendation to Bond $7.5M Debt for the Purpose of Capital Improvements – VOTE  
7.3. Recommendation to Establish Regional Stabilization Fund – VOTE 


 
8. Presentations: School Improvement Plan Updates  (7:30) 


8.1. McCarthy-Towne School – Principal David Krane 
https://mct.abschools.org/the_mct_school/school_improvement_plan  


8.2. Blanchard Memorial School – Principal Dana Labb (addendum) 
https://blanchard.abschools.org/cms/One.aspx?portalId=229316&pageId=498565  


 
9. Superintendent’s Update – Peter Light (8:20) 


9.1. Superintendent’s Report of Entry Findings  
 


10. School Building Project Update – Mary Brolin (9:00) 
10.1. Recommendation to consolidate the future C.T. Douglas and Paul P. Gates Schools into one 


school building while maintaining separate educational programs – VOTE  
10.2. Recommendation to Authorize the Superintendent to Submit to the MSBA the Statement of 


Interest for the Blanchard Memorial School – VOTE  (see specific language) 
10.3. Minutes of the Building Committee meeting on January 9, 2019 
 







 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     -     EQUITY     -     ENGAGEMENT 


11. Recommendation to Approve $2,490 Grant Gift from the Blanchard PTF Organization to the 
Blanchard School – VOTE – Peter Light (9:10) 
 


12. Subcommittee and Member Reports  (9:15) 
12.1. Policy –- Amy Krishnamurthy 


12.1.1. Staff Recruitment, Selection and Appointment, File: GCE – Second Read - VOTE 
12.2. Capital Improvement  - Adam Klein 
12.3. Budget –meeting on Jan 15 and Jan 29 - Amy Krishnamurthy 
12.4. Acton Leadership Group Update (ALG)  


12.4.1. Meeting minutes of Jan 17, 2019 
12.5. Boxborough Leadership Forum Update (BLF)  
12.6. Others 


 
 
13. FYI   


 
13.1. Thank you for gifts to R.J. Grey Junior High School from 


13.1.1. Alliance Energy/Exxon Mobil Gas Station for $500 
13.1.2. Applied Materials and a parent for $300 


13.2. Acton and Boxborough 2019 Election Calendars 
13.3. Revised ABRSC FY19 Meeting Schedule 
13.4. CASE Collaborative Family Community News & Resources Pages, Jan 2019 
13.5. EDCO Collaborative FY18 Annual Report 
13.6. This Month in the Division of Open Government, January 2019 
 


14. Adjourn  (9:25) 
 
 
 


 
NEXT MEETINGS:  
 


 Wednesday, Feb 13  – ABRSC Meeting at 7:00 p.m. in the Jr High Library  
 March 7  – ABRSC Meeting at 7:00 p.m. in the Jr High Library  
 Acton Town Meeting begins on Monday, April 1 
 Boxborough Town Meeting begins on Monday, May 13 


 
 


Posted 2/1/19 at 4:30 p.m.  
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FY20 Recommended
Final Budget and 
Budget Public Hearing
Peter Light, Superintendent
February 7, 2019
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WELLNESS • EQUITY • ENGAGEMENT


FY20 Budget Development Timeline
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December 6, 2018 Presentation #1 Superintendent’s Preliminary Budget Overview
● Budget Guidelines & District Goals
● Staffing Requests
● Key Strategic Requests
● Preliminary Revenues
● Cost Saving Strategies
● Overall Budgetary Impact & Preliminary Assessments


December 13, 2018 Presentation #2 Superintendent’s Preliminary Budget (Part 2)
● Capital Plan Funding Strategy


January 10, 2019 Presentation #3 Superintendent’s Recommended Budget v. 1
● Line Item Budget
● Capital Project Plan Detail
● School Lunch Program; Athletics


January 26, 2019 Presentation #4 Budget Saturday - Superintendent’s Recommended Budget
● Preliminary SC Vote


○ 25 Days before final budget deadline
○ Vote is majority of members from each town


February 7, 2019 Presentation #5 Superintendent’s Final Budget Recommendation
Public Hearing on Proposed FY20 Budget
School Committee Votes FY20 Budget
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FY20 Budget Development 
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Budget Subcommittee Capital Subcommittee


Members:


Diane Baum
Michael Bo
Amy Krishnamurthy
Tessa McKinley
Eileen Zhang


Meeting Dates:


Sept. 17
Oct. 2
Oct. 30
Nov. 20
Dec. 4
Jan. 3
Jan. 15
Jan. 29


Members:


Diane Baum
Adam Klein
Paul Murphy


Jason Cole
(Acton FinCom.)


Gary Kushner
(Boxborough FinCom.)


Meeting Dates:


Oct. 10
Oct. 24
Nov. 29
Dec. 12
Jan. 9
Jan. 16


A Special Thank You and 
Recognition….


19 Meetings in all…
● 8 Budget Subcommittee
● 6 Capital Subcommittee
● 5 Full School Committee


From Guidelines to Priorities….
I.       Addition of 8.6 FTE personnel in five major areas including:


1. Strategic additions that continue a multi-year plans already in place
2. Additions to support the implementation of the District’s proposed Capital Plan
3. Staff necessary to meet the increasing need of students supported through IEPs, 


specifically in the areas of Social-Emotional Learning
4. Additions to the budget to support staff already in place due to the loss of a nursing grant
5. Staff requests achieved through a reallocation of existing resources


II.      Budgetary Additions to Support District’s Work Around Equity


Funds to provide students with equitable opportunities to access programs and curricula


III.      Creating and Implementing a Capital Plan


Capital Improvement Plan - comprehensive plan to complete c. $21M in needed 
improvements over 12 years, including implementation of Capital Stabilization Fund
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Capital Strategy
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Project Scope 
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Develop 
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of projects & 
costs 


Ensure 
adequate 
annual funding


Ensure 
long-term 
stability and 
funding


Accelerate 
implementation 
of plan


Key Funding Details


WELLNESS • EQUITY • ENGAGEMENT


➢ Increase Budgeted Capital in FY20 ($1.25M) and FY21 ($1.5M) is $2.75M


➢ Goal = make funding for highest priorities available in first 2+ years of plan


○ Intention to borrow $7.5M


➢ Bonded amount balances priority of projects with ability to repay WITHIN 


operating budget


➢ Bond + Budget = c. $10M available for Capital Improvements in FY20-21


➢ c. $10M available for Capital in years 3-12 of plan


➢ Debt repaid through ABRSD Operating Budget  - Not a debt exclusion


➢ Will require approval of SC and ⅔ vote at Acton and Boxborough Annual 


Town Meetings to authorize debt


➢ Allows us to address identified priority projects in next 2 years 


➢ Maintains capacity within operating budget for newly identified projects







Regional Stabilization Fund
Key reasons to authorize a Stabilization Fund:


➢ DESE Advisory: “should be based on district’s long range capital plan” 


➢ Auditors: “prudent means of capital budgeting and strategically 
targeting financial reserves in an appropriately transparent manner” 


➢ Potential to augment resources identified in CIP bond funding proposal 


➢ Create a safety net by addressing perceived concerns about minimal 
available funding in future years of CIP proposal 


➢ Favorably received by Capital Committee & Towns
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FY20 Recommended Budget Summary   


What this FY20 Budget Proposal Accomplishes
 
✓ Maintains existing services
✓ Grows programs and services in alignment with stated goals and values
✓ Maintains reasonable class sizes in accordance with School Committee 


policy
✓ Strives to deliver the resources necessary to meet the needs of our 


students, programs and services
✓ Preserves and enhances prior commitments to operational areas such as 


OPEB and Capital Improvements







FY20 Budget Overview


WELLNESS • EQUITY • ENGAGEMENT


FY19 FY20 Prelim. 
Dec. 6


FY20 Recom.
Jan. 10  


Final Budget
Feb. 7


Total Budget $88,721,492 $91,111,306 $90,982,111 $90,982,111


Increase from prior 
year


2,631,001 $2,389,814 $2,260,619 $2,260,619


Percent Increase from 
prior year


3.06% 2.69% 2.55% 2.55%


TOTAL Assessments $71,333,313 $73,191,734 $72,937,539 $72,757,539


     Acton TOTAL $59,981,958 $61,591,055 $61,387,606 **$61,235,254


Acton % Change 3.90% 2.68% 2.34% **2.09%


     Boxborough TOTAL $11,351,355 $11,600,679 $11,549,933 **$11,522,285


Boxborough % 
Change


-2.09% 2.20% 1.75% **1.51%
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Discussion and Questions 
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1.  Proposed ABRSC FY20 Final Budget VOTE


Recommended Motion  
That the total appropriation for the Acton-Boxborough Regional School District 
for the fiscal year of July 1, 2019 through June 30, 2020 be set at $90,982,111, 
and that member towns be assessed in accordance with the Education Reform 
Law and terms of the Regional Agreement and amendments thereto as follows:  


Acton $61,235,254, Boxborough $11,522,285, with the remainder to be 
accounted for by the following sources of funds:
Anticipated Chapter 70 Aid in the amount of $15,187,441,
Anticipated Charter School Aid in the amount of $30,000,
Anticipated Federal Medicaid Reimbursement of $200,000,
Anticipated Chapter 71, Section 16C Transportation Aid of $1,907,131,
Anticipated Investment Earnings of $200,000, 
Anticipated Miscellaneous Revenues of $10,000, and
A transfer from E&D Reserves in the amount of $690,000. 
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2. Authorization to Incur Debt VOTE


Recommended Motion  
           That the Acton-Boxborough Regional School District hereby 


appropriates the amount of $7,500,000 for the purpose of paying 
construction, installation and all other associated costs of providing the 
capital improvements identified hereof in the District’s Capital 
Improvement Plan (CIP); and to meet this appropriation, the District 
Treasurer is hereby authorized to borrow up to $7,500,000 under and 
pursuant to Massachusetts General Laws Chapter 71, Chapter 16 (d), 
the Regional School District Agreement, and/or any other enabling 
authority; and that, subsequent to an affirmative vote, within seven days 
thereof, the District, through its Secretary, shall notify the Board of 
Selectmen of each of the member towns as to the amount and purpose 
of the debt so authorized. 
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3. Establishment of Stabilization Fund VOTE


Recommended Motion  


That the Acton-Boxborough Regional School District hereby establishes a 
regional stabilization fund in accordance with Massachusetts General Laws 
Chapter 71, Chapter 16G-1/2, for the purpose of providing funding for its 
future capital needs in conjunction with the District’s Capital Improvement 
Plan (CIP); and, subsequent to an affirmative vote, within seven days 
thereof, the District, through its Secretary, shall notify the Board of 
Selectmen of each of the member towns as to the fund so authorized.



























































McCarthy-Towne Elementary 
2018-2019 School Improvement Plan


“There is nothing permanent, except 
change.”   -Heraclitus







District Core Values: Alignment and connections


● Wellness
● Equity
● Engagement


First Goal: Continue to develop and support the workshop model in 
all classrooms.


Second Goal: To enhance social vocabulary and interactions for all 
children by continuing to use Responsive Classroom for the school 
community and by continuing to implement ideas and methodology 
from the Social Thinking curriculum.







Third Goal: Continue to explore and implement methods of 
integrating visual art into the curriculum at McCarthy-Towne, 
deepening curriculum understanding and enhancing the social 
emotional well being of students. 


Fourth Goal: To educate and inform the McCarthy-Towne 
families, as well as all of the recently hired faculty members, of the 
three cornerstones of classroom activities-Responsive Classroom, 
Art Integration, and Workshop Model- that support the mission and 
vision of McT and ABRSD.


Workshop Model- growth and refinement


Continued use of consultant for professional learning in literacy


Summer Institutes in Reading and Writing, Teachers College


Year-long whole-school Thursday Professional Learning book 
study on Jo Bohler’s Mathematical Mindsets


Adjustments to master and classroom level schedules to 
accommodate academic supports for all learners







Responsive Classroom
Week-long training of new staff in RC model


Integration of Social Thinking language


Social-emotional classroom instruction with 


 School Counselor (ST)


Grade 1: National Symbols    Grade 2 Animals







Art Integration


Fundamental to the beliefs of McCarthy-Towne is the concept of 
process. Our commitment to the artistic process encourages 
independent and self-motivated learning wherein students explore, 
take risks, discover, honor differences, and develop skills for 
lifelong learning.


Parent education forum


Parent forum to present Workshop, Responsive Classroom, and Art 
Integration practices last evening was well attended and served the 
purpose of informing parents of the three central components of 
learning at McCarthy-Towne.



















https://gopro.com/v/0rwg9DzlkW285
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ABRSD 1


WELLNESS • EQUITY • ENGAGEMENT


Superintendent’s 
Report of Entry Findings
Peter Light, Superintendent
February 7, 2019
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WELLNESS • EQUITY • ENGAGEMENT


Thank You...
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➢ Marie Altieri


➢ Deb Bookis, Dawn Bentley


➢ Principals and Central Office Administrators


➢ Beth Petr, Karen Coll


➢ School Committee Members


➢ Participants in the Stakeholder Meetings


○ Students, Teachers and Families
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WELLNESS • EQUITY • ENGAGEMENT


Overview of Entry Process
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Listening & 
Learning


Confirming & 
Reporting


Strategies for 
Improvement


Phase I:
July - Nov. ‘18


Phase II:
Dec. - Jan. ‘19


Phase III:
Feb. - Aug. ‘19


Report of 
Findings


Informed/ 
Continued Growth 
of the District’s 
Strategic Plan


Data 
Analysis


Classroom & School 
Observation


Stakeholder 
Feedback


Professional 
Judgement


Organization of the Report
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➢ Six broad themes that emerged


➢ Framed as questions to promote curiosity and dialog


➢ More discrete questions within each theme


➢ Supported by evidence taken from:


○ Stakeholder Meetings


○ School and Classroom Observation


○ Data Analysis


➢ Conclusions were shared/tested with key stakeholders


➢ Conclusions are my professional judgement based on the evidence 
gathered







5


Six Broad Themes


WELLNESS • EQUITY • ENGAGEMENT


I.  How can we manage tension that has arisen from increasingly diverse cultural 


perspectives about education and the purpose of schools, and leverage this 


diversity into increased opportunities for students?


II. How can we continue to expand our Strategic Plan in order to increase focus on 


the teaching and learning process, and more fully articulate our vision for 


student learning?


III. How can we manage tension between greater district-wide strategic coherence 


and the rich traditions of individualism and autonomy that have developed in 


the various schools?







WELLNESS • EQUITY • ENGAGEMENT


IV.      How can we foster an increased culture of inclusivity and best leverage 


resources in order to support an increasingly diverse student population (with 


regard to learning profiles, race and socioeconomic status) in a more inclusive 


environment?


V.     How can we be more proactive in meeting the needs of a fast growing 


population of students with increasingly complex and acute social and 


emotional needs?


VI.     How can our Leadership Teams most effectively employ the characteristics 


of High-Performing Teams to support the work of the schools and district?


Six Broad Themes


I.  How can we manage tension that has arisen from increasingly diverse 
cultural perspectives about education and the purpose of schools, and 
leverage this diversity into increased opportunities for students?


➔ How can teaching and learning practices as well as our educational programs continue to evolve in ways that 
recognize and manage tension between the values and priorities of diverse cultures within the community?


➔ What strategies might we implement to establish greater connections with students and families that 
represent all of the various cultures and backgrounds in the community and ensure that these groups’ voices 
feel heard?


➔ What is driving the discrepancies in open enrollment with respect to race and how can the schools and district 
effectively respond to this in order to ensure racial equity within the open enrollment program?


➔ Do the district’s stated Core Values, Vision and Mission fully embrace, reflect and capitalize upon the value of 
the diversity in the educational community?


➔ How can we continue to prioritize anti-bias education for members of our educational community and 
promote a continued focus on developing respect for human differences as a key outcome for students?


➔ How could the district leverage its diversity as an asset to support the development of international strategic 
partnerships which increase focus on global citizenship as a student outcome and provide faculty with 
opportunities to more deeply immerse themselves in and understand cultures that are represented within the 
A-B community?
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WELLNESS • EQUITY • ENGAGEMENT


II.  How can we continue to expand our Strategic Plan in order to increase focus 
on the teaching and learning process, and more fully articulate our vision for 
student learning?


➔ How might the district further expand upon its strategy as articulated in the Long Range Strategic 
Plan to better reflect the inherent value in the community for teaching and learning?


➔ How can the district work with stakeholders to come to consensus on what an expanded notion 
of success might look like and how this can be measured over time?


➔ In moving forward, how can the district leverage professional learning and educator supervision 
and evaluation in order to increase instructional coherence and outcomes for all students?


III.  How can we manage tension between greater district-wide strategic 
coherence and the rich traditions of individualism and autonomy that 
have developed in the various schools?


WELLNESS • EQUITY • ENGAGEMENT


➔ What strategies might the district utilize to increase strategic coherence that result in equitable 
opportunities and access for students while celebrating opportunities for individualism and autonomy at 
the classroom and school level?


➔ How can we most effectively manage the tension that is arising from an increasing focus on strategic 
coherence in a long standing culture of individualism and autonomy?


➔ What strategies might the district utilize to ensure that all students have equitable outcomes in literacy 
and mathematics instruction?


➔ What might the District do to ensure that there are effective data collection and analysis systems in place 
to support teachers in using assessment data to inform instruction?


➔ In moving forward, how can the district ensure that there is a coherent plan to integrate technology into 
instruction vertically across all K-12 classrooms as well as provide students opportunities to learn and 
practice key 21st century digital skills as they progress through all grades toward graduation?
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WELLNESS • EQUITY • ENGAGEMENT


IV.  How can we foster an increased culture of inclusivity and best leverage 
resources in order to support an increasingly diverse student population (with 
regard to learning profiles, race and socioeconomic status) in a more inclusive 
environment?


➔ Should the district consider expanding its definition of equity from ensuring access and 
opportunity, to ensuring equitable outcomes for students?


➔ How might the district establish and communicate a clear vision and necessary supports for 
inclusive practice, and ensure that beliefs around inclusive practice permeate both regular and 
special education settings?


➔ How might the district evaluate whether the current service delivery model is the most 
appropriate for providing services and ensuring equitable access to content instruction from 
highly-qualified, licensed teachers?


➔ How might the district increase the consistency of grading and assessment practices, particularly 
at the secondary level, while simultaneously ensuring high expectations in all course levels and 
sections?


ABRSD 12


WELLNESS • EQUITY • ENGAGEMENT


V.  How can we be more proactive in meeting the needs of a fast growing 
population of students with increasingly complex and acute social and 
emotional needs?


➔ What are the social and emotional skills that all students should develop and how can these skills 
be integrated systematically within a developmental framework throughout all grade levels?  


➔ How could the district ensure that all students develop necessary social emotional skills and 
more deeply and proactively understand which students need additional early intervention 
supports in these areas?  


➔ How can the district implement a system of social and emotional supports that provides 
continuity and coherence for students as they progress through the grades and between schools?


➔ What steps might the district take to resolve the tension with regard to staffing and support for 
social emotional learning?
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WELLNESS • EQUITY • ENGAGEMENT


VI.  How can our Leadership Teams most effectively employ the characteristics 
of High-Performing Teams to support the work of the schools and district?


➔ How can the leadership team continue to develop the characteristics of high performing teams which include 


developing mutual trust, recognizing trust as both thinking and feeling, and continuing to develop strategies to 


ensure that meetings and the work of the District focus on having important and impactful conversations that 


deeply impact student learning?


➔ How can the Superintendent and School Committee continue to develop themselves as an important leadership 


team within the district, and ensure that:


◆  The district’s Core Values, Vision and Mission reflect the values of the community and its vision for education; 


◆ There is a focused strategy in place that reflects the Core Values, Vision and Mission that can withstand changes in 


leadership;


◆ Improvement efforts and initiatives are coherent and relevant to the district strategy, while minimizing threats to this focus;


◆ There is a positive and predictable system of accountability for the district and its schools for making progress toward its 


goals as well as a method to communicate this progress effectively with stakeholders in the community;


◆ The various members of the school committee are able to effectively voice individual perspectives in an atmosphere of 


mutual trust, while simultaneously working from consensus and recognizing the large make-up of the committee?


Next Steps
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➢ Follow-up Workshop for School Committee - opportunity to dive deeper


➢ Ongoing work with Leadership Team


➢ Expanded district strategy (Long Range Strategic Plan)


Strategies for 
Improvement


Phase III:
Feb. - Aug. ‘19


Informed/ 
Continued Growth 
of the District’s 
Strategic Plan







Massachusetts School Building Authority 


Next Steps to Finalize Submission of your FY 2019 Statement of Interest 


Thank you for submitting your FY 2019 Statement of Interest (SOI) to the MSBA electronically. Please note, the 
District’s submission is not yet complete. The District is required to mail all required supporting documentation, 
which is described below. 


VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required 
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used, 
and (3) the District has submitted a record of the vote in the format required by the MSBA. 


� School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
» For documentation of the vote of the School Committee, Minutes of the School Committee meeting at 


which the vote was taken must be submitted with the original signature of the Committee Chairperson. The 
Minutes must contain the actual text of the vote taken which should be substantially the same as the 
MSBA’s SOI vote language. 


� Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the 
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School 
Committee.


» Regional School Districts do not need to submit a vote of the municipal body. 
» For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the 


same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk 
that the vote was taken and duly recorded, and the date of the vote must be provided. 


ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or 
Priority #3, the District is required to submit additional documentation with its SOI. 


� If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise 
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the 
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and 
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must 
submit photographs of the problematic building area or system to the MSBA. 


� If a District selects Priority #3, Prevention of a loss of accreditation, the SOI will not be considered complete 
unless and until a summary of the accreditation report focused on the deficiency as stated in this SOI is provided. 


ADDITIONAL INFORMATION: In addition to the information required above, the District may also provide any 
reports, pictures, or other information they feel will give the MSBA a better understanding of the issues identified at a 
facility. 


If you have any questions about the SOI process please contact the MSBA at 617-720-4466 or 
SOI@massschoolbuildings.org. 
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SOI CERTIFICATION 


To be eligible to submit a Statement of Interest (SOI), a district must certify the following: 


 


Massachusetts School Building Authority 


School District    Acton-Boxborough 


District Contact    John David Head TEL: (978) 264-4700 


Name of School    Blanchard Memorial 


Submission Date    2/7/2019 


gfedcb The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI 
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding, 
or places any other obligation on the MSBA.


gfedcb The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to M.G.L. c. 
70B or the provisions of 963 CMR 2.00.


gfedcb The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which 
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from 
the MSBA pursuant to M.G.L. c. 70B.


gfedcb The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school 
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which 
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.


gfedcb After the district completes and submits this SOI electronically, the district must mail hard copies of the required 
documentation described under the "Vote" tab, on or before the deadline. 


gfedcb The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in 
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.


gfedcb Prior to the submission of the SOI, the district will schedule and hold a meeting at which the City Council/Board of Aldermen 
or Board of Selectmen/equivalent governing body will vote, using the specific language contained in the "Vote" tab, to 
authorize the submission of this SOI. This is not required for regional school districts.


gfedcb On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to 
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically 
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School 
Committee Chair. This is required for cities, towns, and regional school districts.


gfedcb The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of 
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's 
vote template and submit the full text of this vote, which will specifically reference the school and the priorities for which the 
SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.


gfedcb The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the 
required vote documentation in a format acceptable to the MSBA. If Priority 1 is selected, your SOI will not be considered 
complete unless and until you provide the required engineering (or other) report, a professional opinion regarding the 
problem, and photographs of the problematic area or system. If Priority 3 is selected, your SOI will not be considered 
complete unless and until you provide a summary of the accreditation report focused on the deficiency as stated in this SOI.
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LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR 
(E.g., Mayor, Town Manager, Board of Selectmen) 


Chief Executive Officer * School Committee Chair Superintendent of Schools 


   


      


(signature) (signature) (signature)


Date  Date  Date 


* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality; 
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal 
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where 
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement 
of Interest Certifications twice. 
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Massachusetts School Building Authority 


School District    Acton-Boxborough 


District Contact    John David Head TEL: (978) 264-4700 


Name of School    Blanchard Memorial 


Submission Date    2/7/2019 


SOI Vote Requirement 


 I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vote 
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using 
the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to 
be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by 
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA. 


Potential Project Scope: Accelerated Repair 
Roof 
Windows/ Doors 


Is this SOI the District Priority SOI? NO


School name of the District Priority SOI: Douglas  


Is this part of a larger facilities plan? YES


If "YES", please provide the following: 
Facilities Plan Date: 9/15/2016 
Planning Firm: Dore and Whittier 


Note 


The following Priorities have been included in the Statement of Interest: 


1. gfedc Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously 
jeopardizing the health and safety of school children, where no alternative exists.


2. gfedc Elimination of existing severe overcrowding.


3. gfedc Prevention of the loss of accreditation.


4. gfedc Prevention of severe overcrowding expected to result from increased enrollments.


5. gfedcb Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and 
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.


6. gfedc Short term enrollment growth.


7. gfedc Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state 
and approved local requirements.


8. gfedc Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school 
districts.


gfedcb


  Name of School         ----- SAMPLE SCHOOL [DRAFT] -----


  Massachusetts School Building Authority                                                4                                        Statement of Interest







Please provide a brief summary of the plan including its goals and how the school facility that is the 
subject of this SOI fits into that plan:


The Blanchard Memorial School was one of 9 facilities evaluated by Dore and Whittier as part of a two-phase 
District Master plan. Phase one was a full scale existing conditions facilities assessment of all of our District 
facilities and physical assets and the final phase was a forward looking Master Plan with the goal of addressing our 
educational program needs within our facilities. This effort has lead to the CT Douglas Elementary School being 
accepted in the MSBA core construction program, currently in the feasibility phase, as well as the adoption if a 
multi-year capital improvement plan that will see the District complete over $20,000,000 in capital projects 
through fiscal year 2032. The funding strategy for the plan involves short term borrowing, the creation and funding 
of a capital stabilization fund, and increased funding in the area of capital improvements in the District Facilities 
operating budget. The five overarching goals which guided the development of this proposed Capital Plan include: 
* Utilize the Dore & Whittier report to identify the appropriate projects for inclusion in the district's mid-range 
capital plan * Develop a phasing process that will allow the district to execute the projects identified for 
completion efficiently and in a fiscally responsible manner * Develop a funding strategy that will enable the district 
to complete projects identified in the plan * Develop a long-term budget strategy that will allow the district to have 
access to sufficient funds to execute the plan and fund any unanticipated capital needs in the foreseeable future * 
Ensure that the district allocates an appropriate level of funding each year for capital projects As part of this 
comprehensive capital plan evolving from the Dore and Whittier District Master Plan the Blanchard Memorial 
school received a comprehensive heating system upgrade with new boilers, circulation pumps. and domestic hot 
water upgrades. Additionally the District has replaced the Administration Wing HVAC rooftop unit, interior 
bathroom upgrades have been completed, and additional parking added to the facility. Moving forward the 
District has identified an additional $3,000,000 in capital projects at this facility, including the replacement of the 
roofing system and some windows which is the subject of this accelerated repair statement of interest document.  


Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 11  students 
per teacher 


Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI: 
11  students per teacher 


Does the District have a Master Educational Plan that includes facility goals for this building and all school 
buildings in District? YES


If "YES", please provide the author and date of the District’s Master Educational Plan. 


The author of the plan is Dore and Whittier Architects. The District partnered with Dore and Whittier to complete a 
comprehensive two phase District Master Plan and Feasibility Study. Phase I, Existing Conditions and Capital Planning 
Study was completed and delivered January 2016. The District then moved directly into Phase II, Master Planning and 
Educational Feasibility, and this final phase was completed and delivered September 15, 2016. 


Is there overcrowding at the school facility? NO


If "YES", please describe in detail, including specific examples of the overcrowding.
 


Has the district had any recent teacher layoffs or reductions? NO


If "YES", how many teaching positions were affected? 0 
At which schools in the district?  
Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education, 
etc.). 


 


Has the district had any recent staff layoffs or reductions? NO


If "YES", how many staff positions were affected? 0 
At which schools in the district?  
Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance, 
etc.). 
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Please provide a description of the program modifications as a consequence of these teacher and/or staff 
reductions, including the impact on district class sizes and curriculum.


Does not apply 


Please provide a description of the local budget approval process for a potential capital project with theMSBA. 
Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates, regional school 
committee meeting dates). Provide, if applicable, the District’s most recent budget approval process that resulted 
in a budget reduction and the impact of the reduction to the school district (staff reductions, discontinued programs, 
consolidation of facilities).


The FY'20 budget presented to the School Committee on 1/26/2019 totals $90,982,111, an increase of 2.55% from 
FY19. This represents an increase of approximately 0.3% in Capital Expenditures and 2.25% in General Operating 
Expenses. However, with the additional use of E&D, the overall increase in assessments to the communities from FY19 is 
now 2.00%, which represents an increase of 2.09% to Acton and 1.51% to Boxborough. To date the budget process and 
specifically the capital improvement plan has been met with overwhelming support from the Acton-Boxborough Regional 
School Committee as well as the respective Financial Committees in both Acton and Boxborough. The School Committee 
voted unanimously to initially approve the proposed FY'20 budget 1/26/2019, a final budget vote from the school 
committee will occur 2/7/2019. Following that the member communities will have an opportunity to vote the budget at their 
respective Town Meetings. In Acton this will occur April 1, 2019 and in Boxborough May 13, 2019. The District will bring 
this ARP SOI to a vote at the regional school committee meeting scheduled for February 7, 2019. Once voted the Regional 
School District will be authorized, with funding in the proposed appropriated budget, to move forward and partner with the 
MSBA on this very important accelerated repair capital project.  
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General Description 


BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and 
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).


Blanchard Memorial School is located on an approximately 8.37 acre plot at 493 Massachusetts Avenue in Boxborough, 
Massachusetts. The school site is bounded to the east, north and west by a wooded area serving as a buffer to wetlands 
and Guggins Brook and a pond. Also on-site to the north are a baseball field and playground area. The parking lot, with 
approximately 100 parking spaces, is accessed from Massachusetts Avenue (Route 111) and runs along the southern 
perimeter of the site. The site is located across the street from the Boxborough Police Station and Fire Station buildings, 
and adjacent to the Sargent Memorial Library. 
 
The school was originally built in 1949 with additions in 1959, 1967, 1973, and 1995. The cafeteria with classrooms 
above wing was part of the original 1949 school building. In 1959, a classroom addition was constructed southwest of the 
original building. In 1967 a two-story classroom addition was constructed east of the original building. The Gymnasium 
was built in 1973. The school underwent a maintenance project in various locations in 1988. The school doubled in size 
with the 1995 two-story classroom addition, gymnasium addition, cafeteria addition and library additions. 
 
The 1967 addition drawings were prepared by Perley F. Gilbert Associates in Lowell, MA in 1965. Strekalovsky & Hoit 
Inc. prepared drawings in 1998. The 1995 addition and renovation project was designed by Boston, MA architect Earl R. 
Flansburgh & Associates.  
 
Current enrollment, based on October 2018 report, is approximately 464 students in grades K-6. The school also offers a 
PK program serving approximately 21 students. The gross floor area is 71,395 +/-SF. Peak staff during the day numbers 
approximately 110 people. 


TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square 
footage of any additions.


71395 


SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions 
that would impact a potential project at the site. Please note whether there are any other buildings, public or 
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of 
5000 characters).


To reiterate from the building history section, the site is a 8.37 acre plot at 493 Massachusetts Avenue in Boxborough, 
Massachusetts. The school site is bounded to the east, north and west by a wooded area serving as a buffer to wetlands 
and Guggins Brook and a pond. Also on-site to the north are a baseball field and playground area. The parking lot, with 
approximately 100 parking spaces, is accessed from Massachusetts Avenue (Route 111) and runs along the southern 
perimeter of the site. The site is located across the street from the Boxborough Police Station and Fire Station buildings, 
and adjacent to the Sargent Memorial Library. 
 
The parking lot at the southwest portion of the ranges from approximate El. 246 at the high point within the drop off loop 
adjacent to the main building entrance, to approximate El. 240 at the eastern driveway entrance along Massachusetts 
Avenue. The western driveway entrance along Massachusetts Avenue is at approximate El. 246. There is a three to five 
foot tall retaining wall located just southwest of the main building entrance between the back of sidewalk and the building 
face. The paved play area to the north of the building is at approximate El. 246. There is an approximate four to five foot 
tall cut slope to the east of the paved play area along the central portion of the building. This slope is met by a one to five 
foot tall retaining wall just south of the northernmost building face. The northernmost building face is at approximate El. 
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242. The northeastern and southeastern faces of the building are at approximate El. 242 as well. Based on the Natural 
Resources Conservation Service (NRCS) Middlesex County Soil Survey, issued February 2010, the site classified as Soil 
Group A. 


ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or 
describe the location of the site. (Maximum of 300 characters)


Blanchard Memorial School 
493 Massachusetts Ave 
Boxborough, MA 01719 


BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction 
materials used, and any known problems or existing conditions (maximum of 5000 characters).


Building foundations are primarily constructed of 8”-12” thick poured in place concrete with steel reinforcing at the original 
building and additions. The foundation walls are generally in good condition. The exterior walls are mostly comprised of a 
red brick veneer with concrete masonry unit (CMU) back-up and typically 3” of insulation minimum at newer walls. In 
general, the brick is in good condition. The gym consists of split ribbed CMU in good condition. The 1995 addition 
includes brick veneer with ground faced block in various locations. Fiber-reinforced panels (FRP) are located at upper 
section of the Gym walls. Windows are aluminum framed with insulated glass, many were replaced during the 1988 and 
1995 building projects. However, thermal issues exists in many areas, in some locations the original aluminum window 
frames were left but thermally insulated glass was replaced. The exterior doors are aluminum at most entries with a few 
hollow metal doors with hollow metal frames. Most doors are in satisfactory condition as they were replace or installed in 
1995. The adhered membrane roofing systems found at the school varies in age and condition. An EPDM roof was 
installed over the majority of the roof in 1997 with a 20 year warranty. Per the drawings, it has 3” rigid insulation on metal 
decking. This portion is in poor condition. In 2009, the area over the 1959 building was replaced with PVC membrane 
and has a 15 year warranty. In 2010, the roof over the cafeteria addition was replaced with PVC membrane with a 20 
year warranty. In 2013 the gymnasium and music room sloped roofs were replaced with PVC membrane with a 10 year 
warranty. The fascia system seems to be in satisfactory condition. Roof drains are present and in good condition. The roof 
hatches were in good working order and provide easy access to the roof. Lightning protection was installed extensively 
along the roof perimeter and at roof mounted equipment to decrease the risk for fire in the event of a lightning strike. 


Has there been a Major Repair or Replacement of the EXTERIOR WALLS?     YES 
Year of Last Major Repair or Replacement:(YYYY)     1995 
Description of Last Major Repair or Replacement:      
In 1995 the building went through a major renovation addition project. 


Roof Section     A 
Is the District seeking replacement of the Roof Section?     YES 
Area of Section (square feet)     33500 
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Rubber Adhered EPDM 
Age of Section (number of years since the Roof was installed or replaced)     25 
Description of repairs, if applicable, in the last three years. Include year of repair:      
Nothing other than general preventative maintenance and leak repair / patching. 


Roof Section     B 
Is the District seeking replacement of the Roof Section?     NO 
Area of Section (square feet)     11000 
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
PVC 
Age of Section (number of years since the Roof was installed or replaced)     6 
Description of repairs, if applicable, in the last three years. Include year of repair:      
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N/A 


Roof Section     C 
Is the District seeking replacement of the Roof Section?     NO 
Area of Section (square feet)     1800 
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
PVC 
Age of Section (number of years since the Roof was installed or replaced)     9 
Description of repairs, if applicable, in the last three years. Include year of repair:      
N/A 


Roof Section     D 
Is the District seeking replacement of the Roof Section?     NO 
Area of Section (square feet)     4000 
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
PVC 
Age of Section (number of years since the Roof was installed or replaced)     10 
Description of repairs, if applicable, in the last three years. Include year of repair:      
N/A 


Roof Section     E 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Roof Section     F 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Roof Section     G 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Roof Section     H 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Roof Section     I 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      


  Name of School         ----- SAMPLE SCHOOL [DRAFT] -----


  Massachusetts School Building Authority                                                9                                        Statement of Interest







Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Roof Section     J 
Is the District seeking replacement of the Roof Section?      
Area of Section (square feet)      
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)      
Age of Section (number of years since the Roof was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     A 
Is the District seeking replacement of the Windows Section?     YES 
Windows in Section (count)     75 
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Aluminum Frame Insulated Glass 
Age of Section (number of years since the Windows were installed or replaced)     24 
Description of repairs, if applicable, in the last three years. Include year of repair:      
Preventative Mtnc and general repairs 


Window Section     B 
Is the District seeking replacement of the Windows Section?     YES 
Windows in Section (count)     25 
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Aluminum frame insulated glass 
Age of Section (number of years since the Windows were installed or replaced)     31 
Description of repairs, if applicable, in the last three years. Include year of repair:      
Preventative maintenance and general repairs 


Window Section     C 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     D 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     E 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     F 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
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Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     G 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     H 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     I 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Window Section     J 
Is the District seeking replacement of the Windows Section?      
Windows in Section (count)      
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))      
Age of Section (number of years since the Windows were installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical 
and electrical systems and any known problems or existing conditions (maximum of 5000 characters).


In general, the buildings electrical systems are in satisfactory condition. The facilities electrical services are provided by 
Littleton Electric Light Department and are secondary metered. Other incoming utilities include: cable TV, fiber, and fire 
alarm. The power distribution is in good condition and adequately sized. The emergency power system is in excellent 
condition as it was recently upgraded. Most of the lighting is in need of an efficiency retrofit to LED lamps and ballasts. 
The fire alarm system is obsolete and non-compliant and is scheduled for replacement. The primary three phase service 
runs overhead on utility company poles, then underground to a 300 kVA, 277/480V pad mounted transformer. The 
overhead primary cables continue to another pole which contains a pole mounted transformer that serves the facilities fire 
pump ancillary loads which is located below grade in a vault. The fire pump is fed from the 300 kVA pad mounted 
transformer. The meter is mounted exterior on the pad mounted transformer, meter #04583143. Secondary service 
between the pad mount and the switchboard consists of 1,000 Amp, 277/480V, three phase, four wire feeder via a 1,000 
Amp automatic transfer switch with a service entrance rated 1,000 Amp main breaker with GFI protection. The main 
switchboard is manufactured by Westinghouse. It contains a Westinghouse IQ Data Plus II display meter. The fire pump 
secondary service consists of a 225 Amp, three phase, four wire service fed via a 225 Amp main breaker located within 
an exterior Nema 3R enclosure. The fire pump is connected to the emergency generator. An automatic transfer switch is 
also located within the exterior Nema 3R enclosure. Most electrical panels are located within dedicated electrical rooms 
and are of circuit breaker type. In general, panel boards are manufactured by Westinghouse. The panel boards are in fair 
to good condition.  
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The mechanical equipment is original to the 1995 expansion. The school mostly consists of unit ventilators for all the 
Classroom spaces and Cafeteria, an indoor air handling unit for the Gym,a roof mounted make-up air handler for the 
Kitchen, and a brand new rooftop unit for the Administration area. Only the Administration rooftop unit has air 
conditioning. The rooftop units and indoor air handling units are associated with duct distribution systems for the supply 
and return air. Exhaust air is provided throughout the building through the use of roof mounted exhaust fans. The building’s 
overall temperature control system is handled with standalone pneumatic controls, however a DDC controls upgrade is 
currently in progress. Overall the current equipment is functional.  
 
There are two newly installed Viessmann Vitotronic 100, GC1 condensing boilers. Boiler project also included two newly 
installed Grundfos Hydro MPC fully integrated system pumps, motor and variable frequency drive. The system is 
controlled by a CU 352 MPC controller,and features high efficiency CR pumprange with MLE permanent magnet (ECM) 
integrated VFD/motor.  
 
The Administration area is air conditioned and ventilated via Carrier 50TCD12A 10 ton cooling only rooftop unit that was 
installed in August 2015. This unit consists of a supply fan, power exhaust fan, filter section, and direct expansion coil. The 
rooftop unit has no heat so supply air is heated via a duct mounted hot water coil. Zoning and individual temperature 
control is provided by a Carrier VVT bypass VAV system. The duct serving each room contains a damper that varies the 
supply of air to satisfy the room thermostat, providing individual temperature control to each space.  


Boiler Section     1 
Is the District seeking replacement of the Boiler?     NO 
Is there more than one boiler room in the School?     NO 
What percentage of the School is heated by the Boiler?     100 
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Natural Gas 
Age of Boiler (number of years since the Boiler was installed or replaced)     1 
Description of repairs, if applicable, in the last three years. Include year of repair:      
N/A 


Boiler Section     2 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     3 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     4 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
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Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     5 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     6 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     7 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     8 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     9 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Boiler Section     10 
Is the District seeking replacement of the Boiler?      
Is there more than one boiler room in the School?      
What percentage of the School is heated by the Boiler?      
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)      
Age of Boiler (number of years since the Boiler was installed or replaced)      
Description of repairs, if applicable, in the last three years. Include year of repair:      


Has there been a Major Repair or Replacement of the HVAC SYSTEM?     YES 
Year of Last Major Repair or Replacement:(YYYY)     2018 
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Description of Last Major Repair or Replacement:      
Boilers / Domestic Hot Water / Circulation Pumps 


Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION 
SYSTEM?     YES 
Year of Last Major Repair or Replacement:(YYYY)     1995 
Description of Last Major Repair or Replacement:      
Prior major renovation addition. 


BUILDING INTERIOR: Please provide a detailed description of the current building interior including a 
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).


There are multiple types of flooring used throughout the school. These consist of the following: 
· Corridors, main vestibules, and lobby areas are primarily vinyl composition tile (VCT) (Image 29), with recessed and/or 
walk-off mats incorporated into the vestibules. 
· Stairs, ramps and secondary vestibules: Raised rubber tile flooring. 
· Administration, Library: Carpet 
· Classrooms: Typically has mix of VCT and carpet. Some are fully carpeted. 
· Gym: Rubberized athletic flooring (RAF). 
· Stage: Wood. 
· Cafeteria: Vinyl Composite Tile 
· Kitchen: Textured Epoxy flooring 
· Toilet rooms: Ceramic Mosaic Tile, Textured Epoxy flooring 
· Custodial closets, custodial rooms, electrical closets, and storage rooms are a combination of VCT/VAT and /or 
concrete sealed concrete. 
· Vinyl Base typically found throughout the building except at walls that have glazed block. 
 
The majority of interior walls of the building are gypsum wall board (GWB), plaster and/or painted concrete masonry units 
(CMU). Some spaces have varying materials including glazed concrete masonry units (CMU) in toilet rooms, mosaic wall 
tall at water fountain alcoves, painted concrete masonry units(CMU) in 1975 wing and stairwells, and brick masonry. 
GWB corridor walls typically have a 4” wood chair rail molding. For the most part these are all in relatively good 
condition considering their age. A moveable partition wall exists in the 1967 addition resource room. Ceilings types consist 
of primarily suspended acoustical panels (ACP). Metal lath and plaster (at mechanical room), suspended Tectum panels 
(IT room), and exposed metal deck (gymnasium, receiving) were also found in the building. 
 
Interior doors in 1995 portion are hollow metal doors and frames. Wood doors and frames remain in older sections of the 
buildings. Door panel types vary; some are solid, others have ¼” tempered glazing vision panels or side lites. Newer door 
hardware appear to be accessible and code compliant. Interior borrowed lights have hollow metal frames and clear vision 
glazing. 
 
Other general interior notes include: 
· Classroom built-in furniture varies from space to space. Built-in wood casework with laminate counter tops in newer 
sections of the building, where as older sections of the building typically have original wood casework, some with stainless 
steel countertops. Although the stainless steel countertops have fared better than the newer laminate ones, the cabinets are 
outdated and do not provide sufficient storage. In many rooms, supplies are stored above the cabinets, in loose 
furniture/bookshelves/file cabinets and on top of unit ventilators. 
· Classrooms are equipped with chalkboards (in older sections of the building), marker boards, tack boards, smartboards, 
projection screens and projectors.  
· The facility has a fully functioning commercial kitchen.  
· Toilet partitions in student gang toilet rooms are solid plastic in newer sections and enameled steel in older sections. 
Newer toilet partitions are in good condition. Older toilet partitions are in process of being replaced.  
· Lab casework in the Science Room and stations in the Computer Lab are from the 1997 renovation 
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and in good condition. Science tables have chemical resistant tops in good condition. 
· There are numerous other areas of built-in wood millwork and casework at kitchenettes and storage rooms that vary in 
condition. 
· The Gymnasium does not have fixed seating within the space. A fabric court dividing partition. There are fixed and 
retractable basketball goals. The stage addition was constructed during the 1995 project and there are curtains, lighting 
and projection screening. The gym functions as the Auditorium and hosts the Boxborough Annual Town Meeting. 


PROGRAMS and OPERATIONS: Please provide a detailed description of the current grade structure and 
programs offered and indicate whether there are program components that cannot be offered due to facility 
constraints, operational constraints, etc. (maximum of 5000 characters).


The Blanchard Memorial School serves 464 students in grades K-6 and 108 staff members which equals 90 Full Time 
Equivalent employees (FTE). The elementary curriculum includes Educational Technology, English Language Arts, Health, 
Mathematics, Performing Arts, Physical Education, Science, Engineering & Technology, Social Studies, and Visual Arts. 
There is also a portion of the ABRSD Carol Heubner Early Childhood program PK program in the space servicing 21 
students and a Concord Area Special Education (CASE) collaborative program serving several students from the 
collaborative. Blanchard offers full special education programming through two learning centers, two substantially separate 
classrooms for children on IEPs with significant disabilities from across the district. OT and PT services and speech and 
language services are provided. Regular education services via a Reading specialist, Math assistant and Writing assistant 
are also offered.  


EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility, a 
description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs including 
ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a description of the 
media center/library (maximum of 5000 characters).


There are 4 kindergarten classrooms averaging approximately 1,000 SF. There are 19 general classrooms for grades 1- 
6. Sizes range between 852 SF and 1,058 SF. There are approximately 17-18 kindergarten students per class, and 
between 21-25 students per class in Grades 1-6. There are two Preschool classrooms averaging approximately 1,000 sq 
ft., and one CASE collaborative classroom (1,000 sq. ft.). There is one technology lab classroom (1,000 sq. ft.). The 
district-wide elementary substantially separate special education program is located at the Blanchard school, and occupies 
two classrooms (1,000 sq. ft. each). There are two learning centers (500 sq. ft. each). The library and associated spaces 
total 3,000 SF and are located centrally but internally. Cafeteria and associated storage totals 4,000 SF. Gymnasium is 
6,000 SF and is the all school assembly space.  


CAPACITY and UTILIZATION: Please provide the original design capacity and a detailed description of the 
current capacity and utilization of the school facility. If the school is overcrowded, please describe steps taken by 
the administration to address capacity issues. Please also describe in detail any spaces that have been converted 
from their intended use to be used as classroom space (maximum of 5000 characters).


Every classroom in the Blanchard school is being used as classrooms. District-wide elementary capacity issues has caused 
the District to convert some Blanchard space into additional Pre-K, Special Education, and General Classroom Space. 
The primary example here is the conversion of a science lab into a general education classroom. The CASE collaborative 
program has been reduced from two classrooms plus a breakout space to a single classroom, and they may have to move 
out completely to accommodate students enrolling at Blanchard.  


MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current 
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the 
subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including 
any override or debt exclusion votes that were necessary (maximum of 5000 characters).


The Operations Department has a proposed FY ’20 total budget footprint of $9,652,836. This footprint is comprised of 
$4,861,567 in personnel expenses and $4,791,269 in operation expenses. The Department has $472,000 budgeted in 
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FY 20 for preventative maintenance and $1,250,000 budgeted for capital projects within the operating budget. The 
District comprehensive capital plan includes approximately $3,000,000 ear marked for projects at Blanchard Memorial.  
 
Capital planning and program implementation is a priority. Long term, short term, and medium term capital has been 
outlined with anticipated funding sources in the FY’ 20 budget. The district is proposing an increase in the annual budget 
for capital in order to accelerate projects identified as high priority. Bonding and other options will be considered for 
medium term capital needs. To support this initiative the District is proposing adding a Capital Project Manager in the FY’ 
20 budget. The multi-year capital improvement plan will see the District complete over $20,000,000 in capital projects 
through fiscal year 2032. The funding strategy for the plan involves short term borrowing, the creation and funding of a 
capital stabilization fund, and increased funding in the area of capital improvements in the District Facilities operating 
budget. The five overarching goals which guided the development of this proposed Capital Plan include: 
• Utilize the Dore & Whittier report to identify the appropriate projects for inclusion in the district's mid-range capital plan 
• Develop a phasing process that will allow the district to execute the projects identified for completion efficiently and in a 
fiscally responsible manner 
• Develop a funding strategy that will enable the district to complete projects identified in the plan 
• Develop a long-term budget strategy that will allow the district to have access to sufficient funds to execute the plan and 
fund any unanticipated capital needs in the foreseeable future 
• Ensure that the district allocates an appropriate level of funding each year for capital projects 
 
As part of this comprehensive capital plan evolving from the Dore and Whittier District Master Plan the Blanchard 
Memorial school received a comprehensive heating system upgrade with new boilers, circulation pumps. and domestic hot 
water upgrades. Additionally the District has replaced the Administration Wing HVAC rooftop unit, interior bathroom 
upgrades have been completed, and additional parking added to the facility. Moving forward the District has identified an 
additional $3,000,000 in capital projects at this facility, including the replacement of the roofing system and some windows 
which is the subject of this accelerated repair statement of interest document.  
 
The Department employees licensed trades professionals to complement the custodial staff and maintenance foreman, 
including a plumber, electrician, HVAC mechanic, diesel mechanic, and 3 grounds personnel. 


  Name of School         ----- SAMPLE SCHOOL [DRAFT] -----


  Massachusetts School Building Authority                                                16                                        Statement of Interest







Priority 5 


Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof, 
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require 
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem. 


The rubberized adhered EPDM roofing system is in need of replacement.  The District is outside the warranty period and the 
asset as a whole has outlived its useful life.  There are several patches failing, ponding is starting in some areas, and the 
adherence seems to be failing as the system is starting to ripple.   
  
The window systems lack the desired thermal qualities necessary to get the building to perform to our District sustainability 
standards.  We have had some water leaks around frames and the systems are outdated in general and in need of replacement. 
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Priority 5 


Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in 
Question 1 above. 


The District has a robust preventative maintenance program that fixes leaks and other issues as they arise.  At this point these 
systems have outperformed their useful lives and it is time for full replacement.   
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Priority 5 


Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 
above on your district’s educational program. Please include specific examples of how the problem prevents the 
district from delivering the educational program it is required to deliver and how students and/or teachers are 
directly affected by the problem identified. 


The primary impact on the educational program related to these systems revolves around thermal comfort.  The window and 
roof systems contribute to the poor thermal performance in the building at times creating comfort issues and high heating bills.  
Additionally, on low temp degree days with severe wind chill we have experienced situations where the outside air penetrating 
the window system has contributed freezing heads and pipes associated with fire suppression system.  We have had multiple 
occurrences where the program was impacted due to delays caused by water damages resulting from burst pipes.   
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Priority 5 


Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will 
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's 
educational program. 


Replacing these systems will result in reduced spending in heating the facility which will allow to District the opportunity to invest 
those funds elsewhere to support the educational program.  These systems replacement projects also will protect against future 
water damage and will lend to improved thermal properties inside the building for the staff and students associated with the 
program.   


Please also provide the following: 
 
Have the systems identified above been examined by an engineer or other trained building professional?: 


YES 
If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250 
characters): 


Lee Dore, Architect, Dore and Whittier Architects 
The date of the inspection: 8/19/2015 
A summary of the findings (maximum of 5000 characters): 


The adhered membrane roofing systems found at the school are in varied condition. An EPDM roof was installed over 
the majority of the roof in 1997 with a 20 year warranty. Per the drawings, it has 3” rigid insulation on metal decking. 
In 2009, the area over the 1959 building was replaced with PVC membrane and has a 15 year warranty. In 2010, the 
roof over the cafeteria addition was replaced with PVC membrane with a 20 year warranty. In 2013 the gymnasium 
and music room sloped roofs were replaced with PVC membrane with a 10 year warranty. Several EPDM patches 
over the 1995 classroom addition were opening up / lifting / damaged. Ripples were noted at the membrane at an area 
on the southern half of the 1995 classroom addition. Indicates the adhered material is seperating from the deck. Boot 
at an exhaust pipe has sunken into the opening and can lead to issues. A tree in the courtyard is starting to extend over 
the roof. Moss growth was noted near the lighting protection. Base of one rod of the lightning protection system has 
detached from the membrane. Ponding water was observed near a downspout at the cafeteria addition roof.  
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI 


REQUIRED VOTES 


If the SOI is being submitted by a City or Town, a vote in the following form is required from both the 


City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School 


Committee.


If the SOI is being submitted by a regional school district, a vote in the following form is required from 


the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s, 


Town’s or District’s required vote(s).


FORM OF VOTE 


Please use the text below to prepare your City’s, Town’s or District’s required vote(s).


Resolved: Having convened in an open meeting on ___________________, prior to the closing date, the 


_________________________________________________________________[City Council/Board of Aldermen, 


Board of Selectmen/Equivalent Governing Body/School Committee] of  ___________________________[City/Town], in 


accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit 


to the Massachusetts School Building Authority the Statement of Interest dated _____________ for the 


__________________________________[Name of School] located at 


_____________________________________________________________________[Address] which 


describes and explains the following deficiencies and the priority category(s) for which an application 


may be submitted to the Massachusetts School Building Authority in the future 


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


________________________________________________________; [Insert a description of the priority(s) checked off 


on the Statement of Interest Form and a brief description of the deficiency described therein for each priority]; and hereby further 


specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School 


Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of 


a grant or any other funding commitment from the Massachusetts School Building Authority, or commits 


the City/Town/Regional School District to filing an application for funding with the Massachusetts School 


Building Authority.
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CERTIFICATIONS 


The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information 
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been 
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of 
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the 
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of 
Interest that may be required by the Authority. 


* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other 
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to 
the chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local 
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice.  


Chief Executive Officer * School Committee Chair Superintendent of Schools 


   


      


(signature) (signature) (signature)


Date  Date  Date 
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